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REQUIREMENTS FOR QUALITY

SUBJECT: CONTROL OFFICERS INITIATED BY:  Manager Aviation Security

A. PURPOSE

This Advisory Circular (AC) provides guidance on the requirements,
responsibilities, and qualifications for Aviation Security (AVSEC) Quality Control
Officers. It is intended to ensure that stakeholders maintain an effective security
quality control system in accordance with national and international aviation
security standards.

B. APPLICABILITY

This Advisory Circular applies to airport operators, aircraft operators, regulated
agents, cargo operators, catering service providers, and other aviation stakeholders
required to implement an aviation security quality control system.

C. RELEVANT REFERENCES

Guyana Aviation Security Regulations 2025

Guyana Civil Aviation Act (2018) Amendment 2024

Guyana National Civil Aviation Security Programme (NCASP) 2025
Guyana National Civil Aviation Quality Control Programme (NCASQCP)
2025

ICAO Annex 17 - Security

ICAO Security Manual Doc 8973
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D. CONTACT INFORMATION

" Approving Designation: Director General
" Appropriate Authority:  Guyana Civil Aviation Authority

* Address: 73 High Street, Kingston, Georgetown,
Guyana, South America

* Phone: (592) 225 6822 or (592) 225 0728

* E-mail: director-general @civilaviation.gy
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E. QUALITY CONTROL REQUIREMENTS

Stakeholders must develop, implement, and maintain an AVSEC quality control
system utilizing audits, inspections, and tests to ensure compliance with security
measures. Responsibilities include:

1. Assigning independent Quality Control Officers who are separate from those
implementing security measures. Security officers, supervisors, and managers
must not serve as Quality Control Officers.

2. Establishing confidential reporting systems (e.g., suggestion boxes, email,
telephone hotlines) for staff and passengers to report security concerns.

3. Conducting internal security audits, inspections, and tests regularly.

4. Developing standardized procedures, checklists, and reporting formats for
quality control activities.

5. Setting defined schedules for audits, inspections, and security tests.

6. Identifying and addressing instances of non-compliance to meet security
requirements.

7. Establishing competency criteria for security personnel involved in quality
control.

8. Providing audit and inspection reports to the GCAA upon request for regulatory
oversight.

Quality control activities should focus on passenger, baggage, cargo, and
personnel screening; airside protection and access control; identification and pass
systems; security equipment maintenance and utilization; personnel recruitment,
training, and evaluation; and the implementation of airport security policies and
procedures.

F. RECRUITMENT OF QUALITY CONTROL OFFICERS

All candidates, regardless of previous employment in aviation security, law
enforcement, or military service, must undergo the prescribed selection process to
ensure their suitability for implementing security controls (National Civil
Aviation Security Training Programme, Section 4).

1. Health & Eligibility Requirements - Quality control officers must be in
good physical, mental, and emotional health to effectively carry out their
security duties. Random medical assessments and drug testing may be
required at the discretion of the GCAA or Airport Authority.
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Applicants must be at least 18 years old and either a citizen of Guyana or a
permanent resident with valid work authorization.

2. Security Clearance & Background Checks - All applicants must undergo
a background check, including counter-terrorism screening and verification of
identity, employment history, and criminal records. A valid police clearance is
required upon hiring and must be renewed annually. Background checks will
be repeated every five years and, where applicable, must include verification
from foreign sources if the applicant has lived abroad for more than six months
prior to applying.

3. Application & Verification - Applicants must submit a detailed application
outlining their education, training, and employment history to facilitate
background checks. Any unexplained employment gaps of one year or more
must be substantiated through referees or official documentation. Employers
are responsible for verifying all references and maintaining records of the
verification process, interview assessments, physical fitness evaluations, and
final hiring decisions.

4. Interview & Final Approval - Candidates will be interviewed by a panel
comprising the Human Resources Manager and the Aviation Security Manager
or Supervisor. The final hiring decision must be approved by the Chief
Executive Officer, considering all background verification results. Managerial
and supervisory candidates must demonstrate the ability to oversee security
personnel and uphold quality control measures.

All recruitment records must be available for inspection by the GCAA upon request.

G. Qualifications

In accordance with Section 4.6.2 of the National Civil Aviation Security Training
Programme, candidates must have:

1. An academic degree, diploma, or equivalent qualification.

2. Completion of a Quality Control/Auditor's course such as Auditing and
Inspection Techniques or the National Inspectors Course.

3. Formal AVSEC training from a recognized institution (such as ICAO, IATA,
SAA, or GCAA-approved instructors).

4. Knowledge of international, regional, and national AVSEC regulations.
5. Relevant experience in AVSEC operations at airport, airline, or national levels.

6. Practical experience in auditing and investigations.
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H. TRAINING

1. Imitial Training — Quality Control Officers must complete an Aviation
Security Audit and Inspections Techniques course (Appendix M of the
NCASTP) before assuming independent duties.

2. On-the-Job Training (OJT) — A minimum three-month OJT period under
an experienced Quality Control Officer is required, covering audits,
inspections, and security tests.

3. Refresher Training — Must be completed every 24 months.

I. APPROVAL OF QUALITY CONTROL OFFICERS

In accordance with Section 7.3 of the National Civil Aviation Security Training
Programme, the GCAA shall be responsible for the approval of all persons
recruited as Aviation Security Auditors/Quality Control Personnel in the Republic
of Guyana. The procedure for Approval of Aviation Security Auditor/Quality
Control Personnel is as follows:

1. Initial Approval of Aviation Security Auditor/Quality Control
Personnel

Organizations must submit an Aviation Security Auditor/Quality Control
Profile to the GCAA for review and approval. The profile must be compiled and
submitted to the GCAA at minimum two (2) weeks before commencement of
independent duties as Aviation Security Auditor/Quality Control Personnel.
This is to facilitate the approval process. The Profile, consisting of the following,
must be submitted for the approval process to commence:

a) Letter requesting approval of aviation security auditor/quality control
personnel from the organization.

b) Curriculum Vitae (suitably qualified in accordance with Section 2 —
Qualifications of Quality Control Personnel)

¢) One passport size photograph
d) Police clearance
e) Certificates of courses completed.

The approval will be valid for two (2) years.
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2. Re-approval of Aviation Security Auditor/Quality Control Personnel

For reapproval, organizations must submit the Aviation Security
Auditor/Quality Control Personnel’s certificates of courses completed
(obtained during the last 2 years).

Aviation Security Auditor/ Quality Control Personnel must complete at
minimum one (1) relevant aviation security/ inspecting methodologies course

within the two (2) years of approval validity.

Re-approval will be valid for two (2) years.

J. QUALITY CONTROL ACTIVITIES

Stakeholders must conduct internal audits, inspections, and tests to assess the
effectiveness of their security systems. Quality Control Officers must be approved
and properly trained to conduct these activities annually at a minimum.

Quality Control Officers:

1. Must be independent from security personnel responsible for implementing
security controls.

2. Shall report deficiencies to the security department but must not be
subordinate to it.

Inspections, audits, and tests must be conducted confidentially and effectively.
Personnel responsible for these activities must have a working knowledge of
international AVSEC practices and a thorough understanding of the National Civil
Aviation Security Programme. They should be aware of threat assessments related
to the specific location being examined and possess knowledge of security
technologies and techniques. Additionally, they must maintain detailed records of
all audits, inspections, and tests to ensure accountability and continuous
improvement in aviation security measures

K. SCHEDULING ACTIVTIES
Stakeholders must develop an annual schedule which entails:
1. A comprehensive list of security areas subject to review.
2. Frequency of audits, inspections, and tests based on risk assessments.

3. Investigations into security breaches, incidents, and unlawful interference.
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4. Annual risk assessments, with provisions for more frequent reviews if
necessary.

Unscheduled audits and tests may be conducted as required.

L. COMPLIANCE AND ENFORCEMENT
Failure to comply with AVSEC quality control requirements may result in

enforcement actions by the GCAA, including penalties, revocation of approval, or
other measures necessary to uphold aviation security standards.

Approved by:
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