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“Safety Culture — It Starts From The Ground Up”

Overview

e Safety culture in aviation SAFETV FIRST

encompasses various

positive elements, AVIATION

however, there are

challenges in fostering )-)-Safety IS everyone's

and maintaining this _ responsibility @
culture across different

segments of the industry:

AviationHunt.com
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Complacency and Lack of Vigilance:

* Incident-free operations
often lead to
complacency.

* This can result in a lack of

vigilance towards
potential risks and safety
protocols.
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Communication Barriers:

e Cultural differences
might impede effective

. ] INTERPERSONAL
communhnication. st AP IO
* This can hinder open

ORGANIZATIONAL

l

reporting of  safety
concerns and sharing of
lessons learned.
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Resource Limitations:

* Limitations in resources,
including funding,
infrastructure, and access
to advanced training
programs.

* This can affect the
implementation of
comprehensive safety
measures.
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Airline operations

* Revenue
management

e Crew

e Fleet scheduling

o Conflict
avoidance

e Re-routing

e Metering

. 2isrsc'?ar;tmem ® Grognd
routing and S
maintenance e Schedule
scheduling design

¢ Disruption
management

« Slot allocation sequencing

¢ Airfield flow and capacity planning /
e Taxiway planning

o Gate assignment

e Terminal planning
Airport operations
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Resistance to Change:

. . No thanks!
* Particularly if they | / We are

disrupt established too bhusy.

workflows or practices.

* Overcoming resistance to
change and ensuring
acceptance of new safety
initiatives is a challenge.

1 Jfo
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* Inconsistencies in
demonstrating and
reinforcing commitment
to safety at all levels of
an organization can
hinder the development
of a cohesive safety
culture.
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Leadership Commitment and Consistency:

Continuous Improvement i

Employee Developmeant
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Balancing Compliance and Continuous Improvement:

~Compliance 1@

' Regulations @
’—/ﬁs‘—-

* Organizations may
prioritize compliance
over innovation and
continuous learning,
hindering progress.
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Fatigue and Human Factors:

 Managing fatigue, stress STRESS CURVE
and workload effectively raigue

Exhaustion
across different )
operational contexts %
re m a i n S a C h a I I e n ge . ‘E‘ Laid Back Anxiety/Panic/Anger
: Inactive Breakdown
STRESS
RO LEVEL
Too Little Stress Optimum Too Much Stress Burnout
(Underload) Stress (Overload)
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Standardization Across the Industry:

* Ensuring a consistent
safety culture across
* regulatory agencies,
e airlines,
 airports, and
* maintenance facilities,

e Can be complex due to
differing priorities,
practices, and
regulations.
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Adapting to Technological Advancements:

e Rapid advancements in
aviation technology
require continual
adaptation and training.

* Ensuring that all
personnel are adequately
trained and proficient in
utilizing new
technologies poses a
challenge.
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Maintaining Engagement and Motivation:

* Sustaining engagement and Clarity Nature of Work
motivation among aviation \ /
professionals to actively Recognition Workload
participate in safety ~ e
initiatives, including Employee
reporting incidents and / Engagement
sharing information, Relationshipy \
remains an ongoing | / /\ Autonomy
challenge.

Fairnesy Growth
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Conclusion:

* Addressing these challenges
involves a concerted effort
from aviation stakeholders to
continuously foster a safety
culture that embraces
continuous learning, open
communication, adaptation
to change, and a shared
commitment to safety
excellence. )

Establishing
a Culture of

Safety »
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Safety Starts
With YOU!

Thank You

DRy Ttamyn— Safety Manager — Trans Guyana Airways Ltd.
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