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Capacity:
-39% to -54% +.

4

CaF:acity: . “Passenger: o &S )
-30% to -42% -144 to -202 million{]| A K Csa ;/autv:w
. - -32% to -42%
Passenger: . Revenue (USD): ’ ‘ Middle 7 ’
-398 to -545 milli 12 to-16 billiorr Asia and Passenger: N
Revenue (USD): ‘ - -506 to -681 million
-45 to -62 hillion ) ) _ Pacific Revenue (USD):
"'ﬂ . -37 to -50 billion
Capacity:
S -44% to -59%
apacity:
-42% to -58% Passenger:

-20 to -27 million
Passenger:

Capacity: L Revenue (USD):
-22 to -30 million }

-40% to -56% "' -2 to -2 billion
Revenue (USD):

Passenger: -2 to -3 billion

-109 to -151 million

Revenue (USD):

-9 to -12 hillion

Note: Compared to Baseline (business as usual, originally-planned)
Source: ICAO estimates
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CART Recommendations  Strategic Framework Strategic Framework

RECOMMENDATION 1

During the global COVID-19

outbreak, States should continue

updating COVID-19 Contingency!

Related Differences (CCRDs] inl
the EFO)

4

100% executed in

SRVSOP’s MED
Panel “Health
Protocol”

RECOMMENDATIONS 2 & §
Member States should avoig
retaining any COVID-19 rela
alleviation measures as soof
normal operations are resun

O

Principle # 3
Continued Business
Justification

RECOMMEND
Member States should expadite
the development of guidance for
safety management of new
operations or operation cha
during this cri

ALIGNMENT OF
CART & SAM’s
COVID-19 STRATEGIC
FRAMEWORK

Activity # 10

Coordination through
Risks Map

SRVSOP

RECOMMENDATION 4
harmonization of procedures is
essential to strengthen public a
passenger confidence in air tra
To that end, States should establ
aviation procedures aligned
the CART gui

Activity # 02
SRVSOP's MED
Panel “Health
Protocol”

RECOMMENDATIO
States should immediatelj
establish a National Air Transpol
Facilitation Committee a8

o(]y)

Coordination throug|

o oo SAM'; AVSEC/FAL Current Status of Activities conA.‘::rt‘l\‘/:'t?;i:‘?ons
national level cross-sectol Regional Group Started/In progress Plan
coordinaiy oe o0 Avialable deliverables @
" ® @ Completed
|

Continuos activity
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Coordination through
SAM'’s AVSEC/FAL
Regional Group

Ongoing coordination
with Multerlateral
Banking

CART Recommendations

RECOMMENDATION 7

States should systematically use a
Passenger Health Locator Form to
ensure identification and
traceability of passengers to help
Limit the spread of the pandemic

RECOMMENDATION 8

While temporarily adapting their
security-related measures, States
should strengthen their oversight
system with the objective of
protecting aviation against acts of
unlawful interference.

RECOMMENDATION 9

States should take measures to
ensure that training is provided to
identify and manage unruly
passenger situations related to
non-respect of essential aviation
public health and safety measures

RECOMMENDATION 10
States should consider
appropriate extraordinary
emergency measures to support
financial viability and to maintain
an adequate level of safe, secure
and efficient operations

RECOMMENDATION 11
Member States should facilitate
information-sharing and
exchange on their actions and
best practices by contributing to
an ICAQ database of measures
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Outcomes on Initial response

e Coordinated and harmonized aeronautical publications

e Guidelines on risk assessments for extension of licenses and certificates
e Contingency reporting of differences

e Humanitarian and repatriation flights facilitation

Outcomes on Restart and Recovery

e Regional reference for Sanitary Protocols

e Guidelines for restart on risk mitigation for Operations, Airworthiness and Licenses
e AVSEC Sanitary guidelines and full America’s coordination

e Airport restart checklist

e Communications Plan in place
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Way forward

e SAM observes gradual increase (Brazil, Chile) and restart (Ecuador, Bolivia) of
operations

e Domestic, Regional and International flights most likely will have different phases of
restart prevalence

e Use of reference harmonized protocols is essential: transparency and
communication will avoid unnecessary additional burden to the passengers and the
system overall

e Moving from grounded operations to a restart demands robust change management
approach

e Resilience of the system depends on timely policies and the effective adoption of
operational, financial, sanitary and communication measures
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SAM COVID-19
Strategic Framework
COVID-19 Virtual
Meetings
SAM States COVID Info
Health Protocols
SRVSOP Resources
Links of Interest
ICAO Headquarters
Aviation and COVID-19

State Letters & Electronic
Bulletin

COVID-19 Safety
Operational Measures

ICAQ CAPSCA
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Actions of the SAM Region against COVID-19

Since the aviation system has numerous elements, there are many different types of actions being
discussed. A collaborative approach for focusing efforts could help the stakeholders in knowing and
understanding different initiatives and their impacts. Therefore, the industry and the States would have
more elements to adopt the initiatives more suited for their specific needs, and make implementation
faster and easier, reducing the impacts and allowing a faster recovery of the aviation system.

IICAO, with its articulating role and network app
ides an i for this initiative.

h to deploy ise, tools and

COVID-19
Strategic
Framework

COVID-19
SAM States Info

COVID-19
Meetings

Links of
interest

Health
Protocols

SRVSOP
Resources
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PLEASE VISIT US AT:

https://www.icao.int/SAM/SECURITY-
FACILITATION/COVID-19/Pages/default.aspx
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